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INCREDIBLE JOURNEY OF 25 YEARS

On October 4, 2024, Brooke India (BI) proudly commemorated its 25th anniversary in Delhi, marking a
quarter-century of unwavering dedication to the welfare of working equines. The 25th Foundation Day
stood as a testament to Bl's enduring commitment to both the animals and the communities that rely
on them. The milestone event was graced by community members, distinguished dignitaries from the
Department of Animal Husbandry, academia, media, and former Brooke colleagues.

Bl's esteemed Board Members and staff honoured the remarkable 25-year journey with admiration and
joy.The event commenced with a warm welcome address by Gen. Sanjiv Chopra, Chairman of BI, setting
the tone for the day. Engaging sessions followed, tracing Bl's evolution and impact across the country.
Particularly inspiring were the transformative success stories shared by female community members,
who recounted their personal experiences of empowerment and change. These testimonials highlighted
the tangible impact of Bl's interventions in improving the well-being of both equines and their owners.

The success stories were complemented by melodious performances from Bl staff members, adding a
touch of warmth and camaraderie to the occasion. A visually compelling presentation showcased Bl's
journey through key milestones and achievements, reinforcing the organization's profound impact over
the years. The event truly embodied a spirit of unity, as Bl staff came together as one large family,
reaffirming their commitment to advocating for the voiceless animals and the communities that care
for them.

Bl's CEQ, Brig. J.S. Dharamadheeran, concluded the event with a heartfelt expression of gratitude to Bl's
supporters, partners, and stakeholders. He acknowledged the collective efforts of the Bl teams, whose
dedication has been instrumental in achieving this remarkable milestone.
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Rescuing Jhilmil:
A Story of Timely Interventlon

Bharuch, in southern Gujarat, is known for its extreme summer temperatures, often exceeding 40°C.
The scorching heat presents challenging working conditions for both laborers and animals, particularly
donkeys, which play a crucial role in transporting sun-baked bricks. Despite their invaluable
contributions, the welfare of these donkeys is often overlooked.

One such kiln, Sanam Brick Klin (BK), falls within Bl's intervention area. Sukhabhai Vadi, a migratory
equine owner from Anand, Gujarat, works at this kiln with his 12 donkeys. Each year, he and his family
migrate to Bharuch for BK work. However, limited access to green fodder forces Sukhabhai to rely
heavily on dry fodder, which often leads to digestive health issues in his donkeys.

One morning, tragedy struck when Sukhabhai's beloved donkey, Jhilmil, suffered a rectal prolapse due
to the strain of defecation, exacerbated by her diet of excessive dry fodder. In a state of panic,
Sukhabhai sought help from a local health provider but received no response. Desperate, he turned to
Bl's Field Assistant (FA), Parmar Harshadbhai, who, despite being at another location, arrived within
an hour to assess Jhilmil's condition. Recognizing the urgency, Harshadbhai contacted the 1962
Mobile Veterinary Services (MVS), a government helpline providing free veterinary care. While MVS
couldn't assist directly at Sanam BK, they offered support in Muval village, 8 km away. Worried about
transporting the critically ill Jhilmil, Sukhabhai hesitated, but Harshadbhai reassured him and arranged
for a tempo traveller to ensure a safe journey. Upon reaching Muval, the veterinary team conducted a
thorough examination and called for additional assistance. After hours of intensive care, Jhilmil's
condition stabilized. The vets advised Sukhabhai to adjust her feeding practices to prevent future
health issues. They recommended regular ice application to the treated area, prescribed medication,
and suggested isolating Jhilmil to ensure a full recovery.

Fifteen days later, Jhilmil was back to her lively self. A relieved and
grateful Sukhabhai acknowledged Bl's swift intervention:

‘I was horrified at the thought of losing Jhilmil,’he confessed. ‘But
thanks to Bl’'s quick action and the veterinary team’s efforts, she's

back on her feet.’
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Munni Devi's Journey: From Poverty to Prosperity

The Equine Welfare Project (EWP) in Kacchi Basti, Churu, Rajasthan, is home to some of the most
resilient community members. Many in these communities rely heavily on their animals to transport
goods and construction materials—an essential source of income for local families.

In 2021, BI established the Saini Ashwa Kalyan Sakhi Mandal, a Women's Equine Welfare Group
(WEWG) comprising 10 dedicated members, led by the determined and dynamic Munni Devi. As an
equine owner and mother of three, Munni found it difficult to support her household solely on the
income her husband earned from working with their horse. Determined to lift her family out of poverty,
Munni took it upon herself to become financially independent.

In2021, Bl established the Saini Ashwa Kalyan Sakhi
Mandal, a Women's Equine Welfare Group (WEWG)
comprising 10 dedicated members, led by the determined
and dynamic Munni Devi. As an equine owner and mother of
three, Munni found it difficult to support her household solely
on theincome her hushand earned from working with their
horse. Determined to lift her family out of poverty, Munni took
it upon herself to become financially independent.

With unwavering support from Bl staff, Munni worked
diligently to upskill herself. Through their training programs,
she learned the correct use of veterinary medicines and
gained the skills to administer first aid. Applying this
newfound knowledge, Munni treated her ailing horse with
precision and care, leading to a swift recovery. Her dedication
did not go unnoticed, and Bl trained her as an Ashwasakhi,
making her the first female ""horse friend"' in her community.
Today, Munni supports 85 equines hy providing first aid for
common ailments.

Munni's journey did not stop there. She enrolled in a government-supported training program under
the Deen Dayal Upadhyaya Grameen Kaushalya Yojana, where she mastered sewing and was given a
sewing machine—her first step towards financial independence.

Drawing from her WEWG savings, Munni secured a ¥10,000 loan at just 2% interest to start a tiffin
service. Her dedication soon caught the attention of a National Rural Livelihood Mission (NRLM) sakhi,
who offered her a contract to supply meals to a local Anganwadi centre, ensuring a stable and
sustainable income.

Munni Devi's transformation from a housewife to an Ashwasakhi, skilled tailor, and successful tiffin
service owner exemplifies the power of women's empowerment initiatives. Her journey has made her
a beacon of hope and an inspiration within her community.

‘| am thankful to Bl for believing in me. Their constant support has transformed my life and
my family,’ says Munni, reflecting on her incredible path to self-reliance.
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A Tale of Hope and "
Resilience in Kotiyalgaon

In Kotiyalgaon village, nestled in the Naugaon Block of Uttarkashi district, life thrived in harmony with
nature. Naresh Kumar, a devoted equine owner of two mules and the sole breadwinner for his family of
four, struggled to make two ends meet. Naresh heavily relied on his two mules for labour as they were
his only source of income. However, one fateful day, his mules got stuck by a disaster and suffered
severe injuries.

One morning his two mules wandered too close to the riverbank and got trapped in quicksand. Panic
surged through him, and news of the incident spread quickly throughout the village. Concerned
villagers rushed to the scene to offer help and support.

At that moment, Jyoti Goyal, a BI, FA, was conducting a meeting with local horse owners nearby.
Hearing the commotion, she immediately left the meeting and went to provide help. Upon her arrival,
she found Naresh and the villagers struggling to rescue the mules, who were sinking deeper into the
sand with each attempt. Recognizing the urgency, Jyoti called for a JCB from the local administration
to aid in the rescue.

With Jyoti's leadership, the villagers devised a plan that successfully freed the mules with the help of
the JCB. As the animals emerged from the quicksand, cheers of relief erupted, celebrating the rescue.
As Naresh was not interested in getting his mules insured, therefore the animals were uninsured. In
case of any mishap the damage of equid would have caused potential financial loss to Naresh. The
incident reinforced Naresh's bond with his mules, and Bl staff raised awareness among local equine
owners about the importance of insurance. Inspired by this, the villagers assured to take insurance for
their animals and started to keep two first-aid kits to meet future emergencies if any.

Grateful for the support from BI, Naresh expressed his heartfelt
thanks and said

‘I am extremely grateful to Bl for their support during this crisis,

especially for arranging the JCB and assisting us. | also want to
thank everyone here who lent a helping hand.’
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EXTERNAL AFFAIRS DEPARTMENT

The Global Digital Health Summit (GDHS), Expo & Innovation:

The summit was organized to drive transformation in healthcare by bringing together leaders to
discuss digital health solutions. A spotlight session focused on "One Health," emphasizing the
interconnectedness of human, animal, and environmental health. Brig. J.S. Dharamadheeran,
Country Director of BI, underscored the significance of this approach and highlighted the role of
digital health in enhancing global healthcare access and fostering innovation. A distinguished
panel of participants, which included Prof RP Gupta, founder Health Parliament, Prof JPS Gill,
Vice Chancellor GADVASU, Dr. Pragya Yadav Director, National One health Mission, Dr. Sindura
Ganpati, Office of the PSA to Govt of India, were amongst others added value to the discussions.

Launch of the Pandemic Fund "Animal Health Security
Strengthening in India for Pandemic Preparedness and
Response”

Since 2023, Brooke, as the primary force behind the Action for Animal Health coalition, has
actively advocated for the Pandemic Fund, urging ministries to strengthen animal health
institutions. Persistent efforts were made to increase investment in animal health systems in
alignment with global health priorities. Brooke also pushed for the inclusion of animal health in
the World Bank's definition within the Political Declaration on Antimicrobial Resistance.

In October 2024, these efforts bore fruit as the World Bank's Pandemic Fund was officially
launched, with a strong focus on Animal Health Security Strengthening in India, enhancing the
country's pandemic preparedness.

Launch
Pandemic Fund Project
Animal Health Security Strengthening in India for Pandemic Preparedness and Response
~ : -
L 3 i

- -
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EXTERNAL AFFAIRS DEPARTMENT

The Global South Conference on Infection Prevention and
Control and Antimicrobial Stewardship (G-SPARC):

/\é G-SPARC 2024
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The G-SPARC Summit in October 2024 served as a platform for knowledge exchange and
collaboration among health professionals, with the goal of improving global health outcomes. B
actively participated, gaining valuable insights. The summit addressed critical Global South
health challenges, including infection prevention and control (IPC) and antimicrobial stewardship
(AMS). Participants also explored the role of Artificial Intelligence (Al), Machine Learning (ML),
and Deep Learning (DL) in enhancing diagnostic solutions and strengthening healthcare
systems.

Inclusion of Equines in the Bharat Pashudhan App

Bharat Pashudhan is a technology-
driven, farmer-centric digital ecosystem
developed by the Department of Animal
Husbandry and Dairying (DAHD) and
NDDB to enhance the livestock sector.
Bl actively advocated for the inclusion
of equids in the Bharat Pashudhan app,
a milestone that reflects Bl's persistent
advocacy efforts.

Through continuous engagement and
follow-ups, Bl successfully secured the
inclusion of equines in the app in
November 2024, marking a significant
step toward improved welfare and
management of working equids.




EXTERNAL AFFAIRS DEPARTMENT

Bl participated in the workshop on expert-cum-stakeholder
consultation to review and revise the National Action Plan
(NAP) for Glanders, organised by DAHD

Bl provided recommendations for revising the National Action Plan (NAP) for Glanders, focusing
on key improvements such as:

* Increasing compensation for affected equine owners.
» Strengthening the disease surveillance system to enhance early detection and response.
» Decentralizing diagnostic laboratories for faster and more accessible testing.

Implementing microchipping or ear tagging to track equines, especially those that migrate
between locations. To enhance disease management and improve equine welfare across India.

Society for Prevention of Cruelty to Animals (SPCA):

To advance animal welfare, Bl organized SPCA workshops at districts across three regions: A, B,
and C. A one-day workshop was held in each region, focusing on key issues such as animal
welfare, compassmnate handling, and disease prevention.
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ANIMAL HEALTH AND WELFARE (AHW) DEPARTMENT

Finalization of the Standard Veterinary Treatment Guidelines:
Bl attended a workshop on Finalization of the Standard Veterinary Treatment Guidelines (SVTG)
for India, organized by the FAO, and contributed with its expertise by giving recommendations in
the final drafting of the guidelines.

Nurturing the Future Veterinarians:

The AHW department provided hands-on training in Animal Welfare, Equine Behaviour,
Compassionate Handling, and Farriery to 407 veterinary students from the College of Veterinary
& Animal Sciences (COVAS)-Ludhiana, Jammu, Palampur, Bikaner, Jabalpur, Aizawl & Bidar. The
students were provided both theoretical knowledge and practical hands-on training on handling
and restraining of animals, methods of compassionate handling & basic farriery.




ANIMAL HEALTH AND WELFARE (AHW) DEPARTMENT

Capacity Building Program for Veterinary Professionals and
paraprofessionals on Equine Health and Welfare to strengthen
Animal Healthcare System in Northeast Assam:

Collaboration with the Animal Husbandry &
Veterinary Department of Assam, organized a
five-day capacity-building workshop on
equine health and welfare from February 24-
28 in Guwahati. The program, inaugurated by
Professor BN Saikia, focused on equine
disease prevention, treatment, and care. It
aimed to enhance skills among veterinary
professionals and strengthen the animal
healthcare system in Assam and Northeast
India, promoting the welfare of both equines
and their communities.

Equine fair intervention:

The fair team, in collaboration with AHD and
AHW/EWP units, attended 36 equine fairs,
providing emergency treatment to 1,780
equines. Bl also worked with fair organizers to
ensure essential resources like water, sheds,
ramps, and fodder were available.
Additionally, by strengthening local service
providers, Bl promoted sustainable equine
welfare practices, reaffirming its commitment
to the sector.

Farriery training of MTF & STFs: |

A five-day farriery training, following the
shoemaking training, was conducted in
Karnal, facilitated by Global Farrier Advisor
Angus Wiseman. The hands-on training
focused on improving shoe quality, assessing
gait abnormalities and lameness, formulating
trimming and shoeing plans, achieving foot
balance, addressing common hoof disorders,
and standardizing FMF practices.
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AWARDS

Brooke India: A Third Consecutive Year as a Great Place to Work!

We are thrilled to share some incredible news! For the
third year in a row, Bl has achieved the prestigious Great

Place to Work certification. This is a true reflection of the G r e a t
positive culture, values, and exceptional work
environment we've collectively built. P I a C e

The certification is based on feedback from all our team I o
members and is a result of an extensive survey conducted

by the Great Place to Work® Institute. We are proud to Wo r k
®

announce that we scored an outstanding 95% on the

Great Place to Work statement and achieved an average "

of 92% across all other survey statements. This highlights Certlfled

how consistently we live the values that make our

organization truly a great place to work. FEB 2025-FEB 2026
INDIA

Congratulations, team! Let's keep up the great work and
continue building on this success.

Louis Pasteur Animal Care and One Health Global Awards 2024

Bl has been honoured with the Prestigious Louis Pasteur
Animal Care and One Health Global Awards 2024 by =S

. e LOUIS PASTEUR ANIMAL CARE AND
Pashudhan Prahree, recognizing our significant ONE HEALTH GLOBAL AWARD 2024

contributions to animal care and One Health Approach. e gl hack

- ... " Brooke Hospital
The award highlights our exemplary efforts in raising A% for Animals (Indiz)

social awareness about rabies control. S imsapnitint el ot Al st toniog
conthibudion in the fiold of
Animal care, ©®ne Health
& Exomplary workd on sociel awarneds on

We are proud to receive this recognition for our continuous
dedication to improving animal health and welfare while
promoting a safer and healthier environment for
communities.
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OUR REACH
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BROOKE INDIA IN SPOTLIGHT

Media coverage
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